Welcome to the
Niche Marketing session}

To focus our minds on the topic, in pairs or small groups,

1) draw a successful business you know which operates in a
niche market

2) identify the components (market, product, people, edge)

3) draw the relationships between the components

4) look for the leverage in the system - i.e. the point(s) in the
system where you think the greatest impact, either + or -,
will occur.
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Niche marketing
(or how to succeed as a small RTO in a global wc
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AExplore some examples of businesses  pormoncraft

(including RTOs) who have found the]
niche and are marketing their goods
services worldvide.
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A=xplore how we can do this.
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Niche Markets

Definition: Aniche market is a focused,
targetable portion of a market.

‘
A business that focuses on a niche market ‘
is addressing a need for a product or

service that is not being addressed by
mainstream providers. You can think of a
niche market as a narrowly defined group of
potential customers.

For instance, instead of offering cleaning
services, a business might establish a niche

market by specializing in blind cleaning

services. Original image: 'diagon, lines & blinds'
http://www.flickr.com/photos/39537220@N00/73843719
by: M Rasoulov

SOUrcCe: nhtp:/isbinfocanada.about.com/cs/marketing/g/nichemarket.htm ‘
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http://flickrcc.bluemountains.net/www.flickr.com/photos/39537220@N00/73843719

Worldwide number of Internet users
(Est. world pop 6.7 billion)
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Access by PC, Laptop, PDA, Smartphone, Mobile device

Internet usage
1995 45M
2000 420M
2007 1 billion +
2009 1.7 billion and growing =%

Norton Online Lifestyle Report
www.norton.com/onlineliving

Original image swissmemory
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Buying, Selling, Shopping

/2 Shop online with Col food & liquor delivered to your door - Telstra BigPond Home Internet Explorer
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Customer login

i i coles

Password

Wremember me

New customers

@ The postcode you have entered
is invalid or is not currently
within a delivery area. Please
try again.

Start shopping

New to online shopping?

Call us on 1800 455 400 6am - 10.30pm Mon - Fri, 7am - 6.30pm Sat & 10am - 8pm Sun (local time)

About Us | Privacy | Customer Agreement | Contact Us | Store Locator | Product Recall

About us
No worries guarantee

Delivery fees
Privacy
Customer agreement

Frequently asked
questions

_ era—
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http://flickrcc.bluemountains.net/www.flickr.com/photos/8911231@N04/2976486739
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Searching and Exploring

Online beauty and fashion
advice has become popular
globally with nearly 3to 4 in
10 online users seeking
advice.

Another report mentions that
In the countries surveyed,
more than35 percent of users
said they go online at least
weekly to look for

Information about a product.

*

Original imagecarbon black mac eyeshadow smoky éyeisp://www.flickr.com/photos/33037761@N07/3336793227 PELION
by: courtney r Original imag@ACPhttp://www.flickr.com/photos/93768800@N00/218197446y: unknown ABN. 26 075 224 145



http://flickrcc.bluemountains.net/www.flickr.com/photos/33037761@N07/3336793227
http://www.flickr.com/photos/33037761@N07/3336793227
http://flickrcc.bluemountains.net/www.flickr.com/photos/93768800@N00/218197446
http://www.flickr.com/photos/93768800@N00/218197446

Need a recipe? Making plaipugh?

Original image: 'August 6, 2009 - The Wee Ones at Play'
http://mww.flickr.com/photos/97651299@N00/3796342641 .
by: Carol VanHook Frankie Fﬂﬁljtﬁ.
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Missed aMasterChetpisode?

/2 Episodes - MasterChef Australia on TEN - Telstra BigPond Home Intemnet Explorer

,(‘-\ gl € hitp//www.masterchef.com.au/episodes.htm
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MasterChef

AUSTRALIA

Video Contestants The Show Episodes Recipes Photos Trivia Forums
» Trivia
) Episodes
Last Episode Type your search here Q
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ALL RED WINE*

The Grand Finale
Three rounds decide who is Australia's

first MasterChef.

- Watch Highlights

£3  Watch Full Episode

] Photo Gallery
For 6 or more bottles
*Single bottle price. Savings
based on BWS standard
selling prices.
%
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Need to do some Professional
Development?
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Frankie Forsytla home office

Photo © Frankie
Forsyth, all
rights reserved.
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